Selection of Permanent Advisor Memorandum of Understanding (MOU)

VCU Department of Microbiology and Immunology

Dear:    ___________________ and ____________________of the Dept. of _____________________________.
 

Student



Permanent Advisor



Advisor’s Primary Department

Congratulations on together making a Ph.D. student / permanent advisor match.  This is an important event, and all the faculty members of the Department of Microbiology & Immunology (M&I) wish you both a successful and productive time of research training and collaboration. The main goal for the student, under the advisor’s direction, is to obtain original research findings that will result in both a Ph.D. thesis and peer-reviewed publications.  Good luck to you both.

The primary purpose of this MOU is to advise both the student and advisor of the financial responsibilities inherent in the introduction of a new student into a mentor’s laboratory.  For the student’s first 1 to 2 years, the School of Medicine will often provide the student with a stipend, tuition, fees and health insurance. After that period, the permanent advisor will assume responsibility for the student’s stipend, tuition, fees and insurance (by providing a budget code to the M&I Accounting Office).  The advisor’s signature below acknowledges this responsibility in accepting the student.  Administrative approval of this match between a graduate student and permanent advisor, indicated by the signatures below, involves a financial analysis to determine whether the advisor’s current finances are sufficient to accept a new student and/or whether the advisor has demonstrated a successful history of research funding.  The minimum annual student stipend will set each year on July 1 by the M&I Department.  Financial support is contingent upon continued successful academic and research performance on the part of the student, and may be discontinued if the student is placed on academic probation.  In general, funding of the student will end after 5 years of residence in the graduate program, except under unusual circumstances and requested by the advisor.  

In the unforeseen event that the advisor’s grant funding lapses during the student’s initial 5 years in the program, it will become the responsibility of the advisor’s primary department to attempt to identify a source of internal or external financial support for the student (i.e., stipend, tuition, fees and health insurance, and provide a budget code to the M&I Accounting Office).  The signature of the advisor’s primary department chair acknowledges this responsibility.
Also, the advisor and the student agree by their signatures below to follow the Graduate Program Guidelines for the Department of M&I. The advisor agrees to report the progress of the student each semester using the M&I Progress Report Form from the M&I Graduate Program Committee. This will provide a formal documentation of all important milestones in the graduate student’s program of study.  Thank you.
Signatures below indicate agreement with the above MOU:
___________________________________________

_____________________________________________
M&I Chair Name & Signature / Date



Faculty Advisor Name & Signature / Date
___________________________________________

_____________________________________________
Department Administrator Name & Signature / Date


Student Name & Signature / Date

___________________________________________

______________________________________________
Graduate Program Director Name & Signature / Date


Advisor’s Dept. Chair Name & Signature / Date  (for Affiliate Faculty)
Budget/Index Code ______________________________
Return signed form to Ms. Martha VanMeter, PO Box 980678.  
Copies to:  SOM Associate Dean for Graduate Education (Dr. Jan Chlebowski), Affiliate Department Fiscal Administrator (if applicable), M&I Program Director (Dr. Guy Cabral), M&I Fiscal Administrator (Connie Babcock), Student and Advisor.
